
 
 

WIMGA - Master Gardener Mentor 
Job Description 

 
 

MENTORSHIP is a personal development relationship in which a more 

experienced or knowledgeable person helps guide a less experienced or 
knowledgeable person. The mentor will have a certain level of expertise and will 

lead the learning and development process.  Mentors are meant to help new 
trainees smoothly adapt to the program by offering help and support where 

needed. If there are serious concerns about a mentee, personality conflicts, or 
other problems, mentors are to pass this information on to local association 

officers or the program coordinator.  
 

The purpose of the Mentor Program is to provide a welcoming atmosphere for 
new Master Gardeners from the time they sign up for Level I classes until they 

become well established in the program. The mentor’s role is to familiarize new 

MGs with the program and help them feel comfortable as they attend training 
and begin their volunteer service.  

 
 

Guidelines for Mentoring 
 

1. Identify members who are willing to mentor a new trainee until the end of 
the first twelve months. Be prepared to assign trainee to MG Mentor at the 

beginning of Level I training classes. Class facilitator can identify various 
trainees’ traits and suggest matches for assignment with a mentor. 

2. Mentor should call assigned mentee as soon as possible. Provide the 
mentee with contact information so they may interact with the mentor if 

they have any questions. Let them know how training sessions are 
structured (handouts, announcements, breaks, etc.), and encourage them 

to attend all meetings.  

3. Contact the mentee as classes progress to see how everything is going.  
4. Meet with the mentee within the first two weeks after completion of 

training.  Explain how information is disseminated in the association.  
Make sure the mentee is placed on the email list and added to the 

newsletter for the local MG association.  
5. Network with other mentors, perhaps getting together to talk gardening 

with a group of mentors and mentees so the new MGs can widen their 
circle of MG contacts.  

6. Review the Individual timesheet and explain the purpose.   
7. Help mentee to find projects that will keep them engaged and 

enthusiastic. 
 


